CSL Budget and Finance Report-2013-14

At the beginning of the fiscal year (July 1-June 30, 2013-14) the proposed CSL budget was
$345,335. At the September 2014 JRC meeting it became apparent that cuts were needed
immediately and also for the upcoming 2014-15 fiscal year, as the Tax Check off donations
continued to be less than needed. In September the 2014 planned budget was reduced to
$305,052 and as donations continued to be weak, in July 2014, the budget was again
reduced to $272,196. This still represented deficit spending of over $32,000, despite some
very generous donations. However previous commitments to contracts and other required
spending prevented us from balancing the budget to the revenue. ( blue page)

Items that were reduced included: renegotiating the hotel contract to eliminate one day of
the session, reducing in-person JRC meetings to one more for the year, limiting attendance
at any meetings to primary members or the alternate in their absence, eliminating the Meet
and Greet unless other funds can be found to pay for it, eliminating the part time office
technician position by October. (See full list attached-white page)

Anticipated Tax Check off ( SMIF) revenue for 2014-2015 is $225,000. The deficit will be
covered with funds leftover from previous years which resides in the Surplus Money
Investment Fund (SMIF) The annual budget for the upcoming year retains the budget
cutting measures We would note however that if the decline in revenue continues that we
will have to consider even more belt tightening and thus it is up to all of us to do our utmost
to see that we meet our fiscal goals.

As can be seen in the attached latest SMIF report ( pink page), on line 1210-Deposits in
SMIF Account Total, the fund is down to $445,000 (includes deposits through July 2014) of
which $263,244 are already encumbered through the remainder of this fiscal year. In 2015-
2016 there will be only leftover $181,756 to cover a deficit for 2015-2016.

The passage of SB 997 gives us a new chance to continue the CSL as we know it. Itisupto
each of us to take advantage and vigorously promote the California Senior Legislature Tax
Check Off fund.

For the upcoming year, we are continuing the austere cuts from last year and forward until
we are assured that we are fully funded. The JRC Budget and Finance committee
recommends that we do not discontinue these budget saving measures until we have a
minimum of one year’s protected reserve. Further we recommend that in subsequent
years, we continue to build that reserve until we have three years’ worth of savings.

Your CSL leadership this year has recognized that multiple sources of funding are needed
and is in the process of implementing multiple efforts at diversifying our revenue.



Assumptions for FY 2014-2015 Operating Budget

1. Condense 2014 and 2015 Sessions into 3 Days.

2. Since session is condensed to 3 days, we will only have 2 banguets.
Future sessions have no banguet on 15t evening.

3. There are no funds in marketing to participate in tax check-off
collaborative for 2015.

4. No reimbursed caucus visits from JRC members and Staff.

5. Conduct meetings via phone conference in public places with telephone
connections.

6. Members print own material prior to meetings and stop using folders

for routine meetings.

7. Review formula's for state fees and request cuts, if feasible.

8. Legislative Committee Chair and Vice Chair Meeting Cancelled June 11-12,
2014.

9. Legislative Committee bring fewer members (primary members only, no
alternates) to assign proposals to Policy Committees. Additional JRC Members
volunteered and will not request reimbursement.

10. Ask members, when able, to pay some of the transportation and housing
costs.

11. As per the policy manual, only primary members attend JRC and LEG
meetings are eligible for reimbursement. Alternates are only reimbursed, if
the primary member is absent.

12. Combine the meetings of the JRC and LEG (when JRC meets in person).

13. SA Krohn volunteered to pay dinners for student and faculty members.
14. Reguest members volunteer to adopt a volunteer and pay for their meals.
15. JRC meetings in Sept and Meet and Greet to be “in person” meetings, all
other meetings to be conducted by phone conference.

16. July JRC meeting cancelled.

16. Total JRC meetings for the year 6 including the session meeting. Total
LEG meetings for the year 5, including the session meeting.

17. Temporary part-time position average 20 hours per week. SSM1 position
voluntary furlough with 5% cut.
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